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Overview

RGS has developed a variety of training courses to meet your agency’s leadership
and employee development needs. Course topics have grown over time in response
to agency requests, regulatory compliance, and talent development best practices.
Virtual Classes:
Virtual classes offer an opportunity for learning in an environment that can be
accessed from diverse locations. They give busy local government professionals the
flexibility to learn at their own pace. Virtual learning can also increase participation,
as chat, polls, or other interactive tools allow multiple ideas and reactions to surface
simultaneously in real-time. This creates a powerful and immediate group learning
experience.
Additional benefits of virtual learning include elimination of travel costs, delivery
of consistent information across dispersed locations, and improving employee
engagement. Virtual training is a critical resource for local government agencies that
struggle to manage COVID-19 impacts as well as limited resources and time.
RGS’ virtual classes are not typical “sit and listen” webinars. There are multiple
opportunities for interaction, questions, and getting feedback. Our instructors
are knowledgeable in topic subject matter and skilled facilitating virtual learning.
Cost/Customization
Course length is typically 4 to 8 hours in length, unless otherwise indicated in title.
Costs for our training topics vary based on several variables including, but not
limited to: topic, class size, class length, location of training, number of classes
needed, etc. RGS works to make training economical for your agency.
RGS can create the right course with the right content in the timeframe within which
you need results. We can customize our standard course content, include elements
that your agency needs, and create custom packages for multiple training topics
delivered agency-wide or to sub-groups of employees.
To get more information, or request a quote for specific training courses or packages,
contact Richard Oppenheim at 650-587-7313 or roppenheim@rgs.ca.gov.
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Anti-Harassment and Prevention of Abusive Conduct – Supervisors (2
hours)
Keeping the workplace free of harassment and abusive conduct is critical to
agencies. Beyond being mandated, this course can help strengthen your agency
culture by educating leaders about the impact of harassing behaviors and how to
address them if they occur. This is a two-hour, interactive class is compliant with
new anti-harassment and prevention of abusive conduct laws.
The training includes:
•
•
•
•
•
•
•

Material compliant with SB 1343, AB 2053, and AB 396
Required DFEH elements
A means to contact our trainer for questions after the training
Questions that assess learning of participants
Skill-building activities to assess understanding and application of content
Hypothetical scenarios about harassment with discussion questions
Certificates of completion for those that participate actively in all training
elements

Anti-Harassment and Prevention of Abusive Conduct - Staff (1 hour)
Keeping the workplace free of harassment and abusive conduct is critical to
agencies. Beyond being mandated, this course can help strengthen your agency
culture by educating employees about the impact of harassing behaviors and how to
address them if they occur. This is a 60-minute, interactive class is compliant with
new anti-harassment laws.
The training includes:
•
•
•
•
•
•
•

Material compliant with SB 1343, AB 2053, and AB 396
Required DFEH elements
A means to contact our trainer for questions after the training
Questions that assess learning of participants
Skill-building activities to assess understanding and application of content
Hypothetical scenarios about harassment with discussion questions
Certificates of completion for those that participate actively in all training
elements
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Career Planning/Setting SMART Goals
How do you answer that age-old interview question “Where do you want to be in
five years?” Chances are you know where you want to be, you just don’t have a plan
for getting there. A map plays a key role in all successful road trips! In this course
we will talk about putting together your development map.
This training includes:
•
•
•
•
•

Identifying your destination - Conducting information interviews
Setting SMART goals
Identifying the skills/experience you need for take you to the next step
Developing a plan
Networking – what it is and how to do it

Communication Skills
Effective interpersonal skills are essential in all organizational relationships. The
purpose of this course is to be better at understanding others and better understood
by others.
This one-day course is designed to enhance your interpersonal skills through
advanced listening, assertiveness, non-verbal communication, and how to solicit
information from others. During this course, participants have the opportunity to
practice, discuss, and solve interpersonal issues.
Participants will:
•
•
•
•
•
•

Recognize why “understanding” in communication can be challenging.
Use the skills of an expert listener to be a more valued and influential leader.
Assess dominant communication pattern.
Distinguish between Passive, Aggressive, and Assertive communication.
Practice being assertive in communication.
Apply a method of inquiry to convey interest, and empathy, and gain clarity.
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Conflict Management at Work
Different viewpoints and tensions in the workplace are inevitable. Yet too often
work doesn’t get done because of what’s going on between people. Managed well,
disputes create stronger connections, resilience and increased capacity to deal with
difficulty. Handled poorly the effects are far reaching and costly.
In this half or full day session participants will:
• Discover personal success practices and challenges in handling differences.
• Practice the key communication tool that helps you avoid unnecessary
conflict.
• Learn how to keep the focus on what’s important not on competing fixed
positions.
• Use a step by step method to hold tough conversations.
• See how leaders can act as mediators to help staff solve issues.

Culture Matters – Don’t Leave it up to Chance
Ninety-four percent of executives and 88% of employees believe a strong culture
matters (Deloitte). Many of us work in strong culture, but we’re not so sure it is the
“right” culture. In this session you will gain tools to assess your agency culture,
identify strengths and strategize how to mitigate weaknesses. We will discuss your
role in creating and maintaining a positive environment, as well as how to engage
and involve your staff.
Key areas we will touch on during this session include:
•
•
•
•

How culture influences your employees’ behavior
Core beliefs that underlie culture
The role of stories in shaping your agency’s culture
Strategies for engaging and involving employees
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Customer Service (1 Day)
This one-day course is designed to improve customer service delivery at all levels.
The purpose of this course is to develop greater competency in the provision of
customer service, both internally and externally, with an emphasis on why this is
important to your agency.
In this course, participants will:
• Maximize listening and empathy to establish rapport and build trust to partner
with customers in resolving their issues
• Apply method(s) of inquiry to clarify customer problems when alternative
solutions to ambiguous regulations and customer needs are called for.
• Be aware of unconscious bias, its impacts on customer service interactions,
and how to avoid it.
• Use strategies of crisis intervention teams to de-escalate difficult customer
interactions.
• Clarify and summarize expectations, deliverables, and timing, as needed.

Effective Delegation (90 minutes)
Local government employees often have to do more with less, in terms of staffing,
budgets, and time. Effective delegation can help employees make the most of those
resources. Effective delegation serves as a critical nexus between time management,
employee development, and workforce engagement.
RGS’ Delegation Training provides an opportunity for leaders and staff to learn how
to delegate effectively and/or fine tune existing delegation skills.
In this workshop participants will:
•
•
•
•
•

Evaluate their own delegation skills.
Define effective delegation.
Discuss benefits and barriers to delegation.
Successful delegation practices.
Plan their next delegation.
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Everything DiSC® Suite of Application Assessments
Everything DiSC® assessments provide participants the opportunity to gain a better
understanding of themselves and how to be more effective with others. Personalized
feedback helps participants recognize their strengths and develop strategies to be
more successful at work. Half or full-day workshops are delivered using the
Everything DiSC Workplace, Productive Conflict, Management and/or Work of
Leaders assessments.

Facilitation Skills
The average office worker spends over five hours each week in meetings (and four
hours preparing for them). Unfortunately, there is not always a correlation between
time spent in meetings and effective use of time. The focus of this half day workshop
is to help participants prepare for, and, skillfully conduct meetings.
In this course, participants will:
• Develop outcome-based agendas with decision-making method clearly
identified.
• Use facilitation tools to keep a group focused and on-track.
• Practice managing difficult meeting dynamics without shutting down
communications.
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Five Behaviors of Effective Teams
Based on the book, Five Dysfunctions of a Team by Patrick Lencioni, this full day
workshop explores the role of trust, conflict, commitment and accountability in
determining the team’s result. The Five Behaviors of a Cohesive Team™ assessment
(a Wiley brand) is used to help your team create a cohesive team culture that allows
each person to bring their best to work. Training can be conducted for both intact
teams as well as supervisors trying to learn more about cultivating a cohesive team.
In this class, participants will:
• Gain an understanding of the five key elements of effective teamwork.
• Discuss the current team climate and the impact each element has on their
ability to work well as a team.
• Problem-solve issues and create an action plan to help their team move
forward.

How to Deliver Powerful Feedback
One of the most important things leaders do is provide feedback to the people that
report to them. But leaders often struggle with this task due to apprehension about
how the feedback will be received.
This course helps leaders reframe feedback as a powerful tool to give employees
information about how they are performing and the overall goals of the department
and agency. It provides a foundation for discussing performance, suggest areas for
improvement, and talk about goals in the future.
In this course, participants will:
•
•
•
•
•

Link feedback to observable performance and strategic goals.
Learn effective feedback delivery techniques.
De-charge emotional reactions to feedback.
Understand when and how often feedback should be given.
Learn how to relate performance feedback to long-term goals.
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How to Receive Feedback (90-minutes)
Most courses teach participants how to give feedback, but rarely touch on how to
receive feedback appropriately. Feedback is a gift that provides the recipient with
an opportunity to become more self-aware and make conscious choices at work.
Receiving feedback graciously, helps build relationships that are open and
transparent.
In this 90-minute virtual class for employees at every level, we will discuss:
•
•
•
•
•

Why defensiveness tends to be the first reaction?
How “reacting” minimizes the amount of feedback you receive.
Cultivating a sense of curiosity when receiving feedback.
Staying focused on your role.
Asking for clarification.

Interest-Based Problem-Solving
If it feels like all of the problems we are facing in public service are hard--you're
right! We've solved all of the easy ones. What's left are complex, sometimes
emotional or divisive issues in our agencies and communities.
Using an interest-based approach to problem-solving ensures all of the facets of a
problem are uncovered and solutions address underlying concerns and motivations
of all parties involved. The problem-solving process is a way to search for
solutions as well as build understanding and commitment of all parties.
In these 2 two-hour sessions we will discuss:
•
•
•
•
•
•

The difference between "interests" and "positions"
When to use an interest-based process
Who to involve in problem-solving efforts
How to involve all parties in clearly identifying the issue
Methods to uncover interests
Techniques for evaluating potential solutions
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Leading Remote Teams/Employees (90 minutes)
The COVID-19 pandemic has exponentially increased the number of employees that
work from home. While some employees may have recently returned to work, many
employees remain at home with mixed teams of onsite, field, and remote workers.
This 90-minute webinar helps supervisors and managers understand how to keep
your team engaged and productive while working remotely.
As a completely virtual agency for over a decade, RGS knows virtual teams can be
just as effective as in-person, onsite teams. Benefit from our extensive knowledge
in leading effectively no matter where you or your employees are working.
We will specifically address:
•
•
•
•

Challenges of supervising remote employees
Tools that facilitate communication and coordination of work
Establishing parameters and expectations
Gauging what an employee needs from you to move projects forward

Managing Stress
This one-day class is designed to help supervisors and managers understand the
negative impacts of stress on health and wellness and introduce research-based
strategies to experience relief from stress. This is a highly experiential course in
which participants will practice multiple strategies that will leave them refreshed by
the end of the day.
In this class, participants will:
•
•
•
•

Become familiar with the physiological costs of stress.
Implement practical stress reduction strategies.
Use tools designed to reduce stress and repair its impact on the body.
Leave with a sense of well-being by the end of the day.
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Performance Management
Managing the performance of other’s is a key function in supervision. Unfortunately,
performance management is often equated to writing performance reviews.
Performance reviews are a piece of effective performance management—but not the
only piece.
In this half-day workshop participants will:
•
•
•
•
•

Recognize all the elements of the performance management cycle.
Deliver effective feedback.
Identify and write clear performance goals (technical and interpersonal).
Document performance throughout the year.
Write evaluations giving clear, useful feedback that aligns with the
performance rating selected.

Presentation Skills (2 Days)
A 2014 poll by Chapman University found that public speaking is the number one
fear of Americans. It doesn’t have to be that way. This workshop focuses on skills
required to be an effective communicator in a group setting whether it’s a community
meeting or a Council presentation.
In this two-day workshop, participants will:
Identify the “real” audience and assess their needs/interests.
Practice tools to improve confidence when speaking in public.
Create visuals that support key points and enhance their presentation.
Anticipate questions.
Respond to tough questions/situations.
Develop and practice delivering presentations they must give at work.
Receive feedback and suggestions on how to be a more effective public
speaker.
• Develop action plans.
•
•
•
•
•
•
•
•
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Resolving Performance Issues (90 minutes)
Resolving performance issues is a key part of every supervisor’s job, but it can be
challenging and difficult to know the best way to respond. Performance issues can
be caused by variety of factors and often the root cause can be different across
employees and situations.
The key is that there is not a “one size fits all” solution. This class provides useful
tools to identify the underlying issue and help you set a path to resolve it.
Course content includes information to help supervisors:
•
•
•
•
•

Identify their style of resolving performance issues.
Assess and identify the cause of performance problems.
Surface and respond to performance issues in a way that impacts performance.
Stay focused when the cause of the problem may be a moving target.
Understand the importance of documentation.

Stop the Infighting and Move Forward!
Most conflict is predictable. It’s not a function of personality as much as it is a
logical outcome of an organizational “misfire.” In this session we will focus on both
prevention and intervention strategies to resolve work-related conflict.
It’s estimated that 85 percent of employees deal with conflict on some level. We
usually attribute conflict to personal style. However, the majority of work conflicts
are systemic in nature. The conflict lives in your agency. If you were to take the
two people who are in conflict, out of the organization and replace them, the two
new people would have exactly the same the conflict.
In this session, we will discuss:
• Predictable conflict and how to prevent it.
• Intervention strategies when the conflict is interdepartmental.
• Tools for bringing disparate views together and developing agreements to
move forward.
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The Skilled Change Agent
Change in inevitable. In this session we will focus on your role as a change agent,
countering resistance to change and strategies to build involvement, commitment
and buy-in from those around you.
Twenty years ago, the internet was in its infancy; Ten years ago smart phones didn’t
exist. Five years ago, “Alexa” was created. Two years ago, over 2/3 of the world’s
population used a smart phone to make purchases. The rate of change is accelerating
and most of us are scrambling to keep up. Developing a clear strategy and
implementation plan for change are key skills for today’s leaders.
In this session, we will:
•
•
•
•

Consider all elements included in an effective change strategy.
Increase your awareness of resistance to change and how to counter it.
Identify strategies to build involvement, commitment and buy-in.
Understand what it takes to successfully manage the impact of change on your
staff.

Unconscious Bias: Understanding and Mitigating Its Impact
The human brain is hard-wired to process a tremendous amount of incoming
information and sort out what to focus on, categorize, and decide upon. We do this
unconsciously, and this is where the roots of bias begin. Unconscious biases are
automatic, quick judgements or assessments of people and situations influenced by
our background, cultural environment, and personal experiences. Biases are found
along a range of issues including race, gender, age, height, weight, marital status,
parental status, education level…the list goes on and on.
Unconscious biases impact the workplace when they influence how we make
decisions, resulting in favoring one group of people to the detriment of others. This
can have an array of impacts where people are making decisions that impact
others, such as recruiting, hiring, promotion, pay, assignments, etc. Over time,
biased decision-making can shape an organization’s culture.
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But what can we do about it? Research shows that we can take steps to address
unconscious bias. We can teach ourselves to identify unconscious biases and
minimize their impact on our thoughts and decision-making.
In this 90-minute webinar we will:
•
•
•
•
•
•

Explore the role unconscious bias plays in decision-making.
Uncover common biases that impact our interactions with others.
Identify what can be done to mitigate personal bias.
Discuss how to surface observations of bias at work.
Review basic assumptions about work that impact institutional bias.
Review steps that can be taken to reduce/eliminate institutional bias.

