
The RGS Economic Development Team provides a broad range of economic development services for 
cities, counties, universities and special districts throughout the West. The RGS Team has extensive  
experience in all aspects of economic development focused on setting the stage for business and revenue 
growth, enhancing community development priorities, strategic planning, scenario analysis, coordination 
and implementation.

The RGS Economic Development Team leverages modern data analytic tools to deliver meaningful  
insights for its client agency decision-makers. Our focus is advising clients on opportunities to initiate or 
enhance business and revenues, increase community vitality, strengthen local and regional economies,  
and set the stage for equitable and inclusive expansion. The RGS team is particularly attuned to the 
current challenges facing our communities including COVID and disaster recovery planning and  
implementation. As a full-service agency, RGS is also well positioned to provide comprehensive program 
implementation for select clients.
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Specific service offerings include:

• Economic Development Capacity and Needs Assessments
• Project Specific Economic Analysis and Reporting
• Economic Diversification Strategies
• Workforce Analysis and Development Strategies
• Business Recruitment and Retention Strategies  
   and Program Implementation
• Revenue Enhancement Analysis and Strategy Development
• Multi-agency / Cross-Jurisdictional Coordination
• Cluster Analysis and Strategic Development
• Federal Grant Development and Administration
• Disaster Recovery Planning and Implementation
• COVID Recovery Planning and Implementation
• Staff and Agency Transitions
• Project Management




