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Establishing a Groundwater Sustainability Agency? 
All you need is RGS! 

California’s Sustainable Groundwater Management Act has resulted in the recent formation of numerous 
Groundwater Sustainability Agencies (GSAs). These agencies are tasked with time-critical sustainability plan 
development and funding objectives. To accomplish these essential objectives, new GSAs are currently either 
competing for staff in the labor market or being staffed by already-busy JPA member agency personnel. Regional 
Government Services offers a full range of administrative services to get your GSA up and running using a 
cost-effective contract model. 

What We Offer
RGS can partner with your GSA to provide all the staff work needed to administer your GSA, and deliver 
services through a combination of on and offsite work and support. These services may include:

 •Chief Executive
 Provides governance and public meeting support, manages   
 planning and achievement of GSA strategic goals, oversees   
 delivery of special projects and general administrative activity 
 as needed

 •Clerk of the Board
 Maintains proper meeting noticing and records, oversees 
 Public Records Act request process.

 •Risk Manager
 Evaluates and advises on insurance, contracting and legal 
 review processes.

 • Finance and Accounting Team
 Comprehensive accounting service team PLUS funding 
 and fiscal sustainability strategies, budgeting and financial   
 planning support.

In addition to the core services described above, RGS is also 
able to offer additional resources and support in the areas of  
financial analysis, public policy analysis and development,  
community education and engagement, strategic planning, 
organizational communications and marketing, talent acquisition, 
contract management, and more.  

Key GSA Partner Benefits:
• Easy and fast acquisition of a 
   service-ready team with focused 
   roles and skills, who work in 
   parallel to accomplish your 
   GSA’s  administration and 
   project objectives.

• Access to our experienced talent 
   pool. We can provide staff for 
   special projects, and easily adjust 
   to fluctuating workload demands.

• Ethical, reliable and expert 
   administration allows partner 
   GSA Board to focus on timely 
   delivery of a Groundwater 
   Sustainability Plan.




